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Welcome Kimberly Parker (World Health Organization and Chair of the Research4Life 
Executive Council) called the meeting to order and proceeded with the roll call 
 
Celebrating Ten Years of ARDI 
The 10th anniversary of the launching of ARDI was celebrated with an historical review by 
Alejandro Roca Campana, a current endorsement of how ARDI has facilitated work and 
development in Uganda by Dr John Okuonzi of Kyambogo University, congratulations by Dr 
Soumya Swaminathan, WHO’s Chief Scientist, and a review of why the work of ARDI and 
Research4Life is important from Dr. Francis Gurry, Director General of WIPO who noted that 
collaboration is essential to tackle complex problems. 
 
Research4Life Overarching Updates 
 
Update from the Executive Council 
After a review of the year’s work of the Executive Council, including the stepping down of the 
current Vice-Chair (Liesbeth Kanis-Brill) and the designation of a new Vice-Chair (Ylann 
Schemm-Elsevier), the Governance Recommendations were considered and adopted 
unanimously.  This was the first year Research4Life made use of a poll to gather partner 



opinions in advance of the General Partners Meeting, and it was clearly appreciated judging 
by the comments received in advance of the meeting, all of which were positive about the 
proposals. 
 
Programme Updates (WHO, FAO, UNEP, WIPO, ILO) 
The Programme Managers focused on five topics this year:   

• Reporting Numbers highlighted the potential to change the numbers reported 
annually to the partnership and requested participants to consider what is truly 
needed to measure the impact on users or the work required to deliver the 
programmes.  

• User Input highlighted a survey done for GOALI’s first anniversary that has relevance 
for all Research4Life, particularly the users’ desire for more local content to be 
included.  

• Content Expansion reviewed how much additional content has been added over the 
years and how the programme agnostic approach allows for content to enhance each 
programme no matter which programme was originally of interest to the publisher.  

• Outreach reviewed the benefits accruing to Research4Life from the availability of the 
programmes to FAO, UNEP and WHO.   

• Multi-programme Training highlighted the ongoing work to ensure cross-
programme or multi-programme training avoiding duplication of effort. 

 
This agenda item concluded with a report on the planned closure of the TEEAL programme 
(offline programme in agriculture), and the provisions being made for an orderly shift for user 
communities to AGORA. 
 
Research4Life Code of Conduct 
The mechanisms are now all in place for the Code of Conduct approved at last year’s GPM 
and a number of volunteers have signed the Code.  R4L was reminded that those individuals 
conducting R4L activities when their organization is a partner are not required to sign the R4L 
Code of Conduct as long as their own organization has a conduct policy.  
 
Updates and Reports  
 
Feedback from the field 
The incoming User Representative to the Executive Council, Prof Edda Tandi Lwoga, from 
United Republic of Tanzania reported on a survey targeting the Sub-Saharan African users 
community.  The survey explored what R4L is used for, what kind of training is most valuable, 
and what are the issues still facing users. 
 
DAR: Digital Access for Research – First Year 
This provided a snapshot of the inaugural year of the DAR activity of the Technology Bank 
when Research4Life was tasked to implement the programme of work on behalf of the Acting 
Technology Bank.  The main takeaway from the review of the activities (number of 
workshops), and impact indicators (number of new registration, count of usage) is that having 
someone on the ground in the country, following-up, offering guidance and support, 
encouraging usage, etc. does make a significant difference to the uptake of Research4Life, 
even in some of the most challenging environments. 
 
Working Group Team Updates I: Technology  
Reviewed the work accomplished in 2018 which was primarily preparatory.  Unfortunately, the 
expected funding for proceeding to implementation was not forthcoming after a change in 
plans from the Technology Bank.  The R4L Technology co-Chairs have developed a plan to 
proceeding with the top critical needs, including the Content Portal revision, and have shared 
this with Finance Oversight, providing justification for tapping the funds in reserve. Approval 
for the scaled-down investment on the most essential projects will be sought following GPM. 
 
Working Group Team Updates II:  
Eligibility : After a review of the options considered by the team in 2018, the proposed set of 
countries for 2020 was approved.  The consideration of local country offices of international 
NGOs will be brought for final vote at or before the next GPM. 



Capacity Development :  A review of the major efforts of the past year, and the plan of work 
which has been guiding and focusing efforts.  It is clear that focusing on MOOCs and other 
distance efforts will reach more people.  The pilot of using volunteer Champions is just 
beginning, with hopes that it will extend our reach in countries. 
Communications and Marketing : A review of the major efforts of the past year, and the 
plan of work which has been guiding and focusing efforts.  It is clear that there are potentially 
useful counts and numbers that can be extracted from the website and our social media. 
CapDev and Comms have collaborated on a number of activities (notably an Advocacy 
Toolkit), which is a good example of cross-team work. 
 
Working Group Team Updates III: 
Fundraising : After a review of the work done by the team in 2018, the primary focus of the 
team’s work is on reviving the consideration of a Friends of Resarch4Life organization to 
facilitate fundraising efforts and opportunities. 
Budget & Finance :  The review of the team’s work included a change in the report form for 
clarity of the financial status.  The planned expenses for the upcoming reviews were 
highlighted, as were the additional exceptional funds needed to carry out some of the critical 
technology improvements.  The reserves are currently very healthy, so we are in a position to 
dig into them for both these needs.  After discussion, the planned budget for 2020 with a 
revised budget envelope to permit higher technology improvements expenditures in 2019 and 
2020 was approved. 
 
Review and Summary  
 
Preparing for Reviews process for 2020 
After reviewing the traditional approach to our Reviews, both in terms of timing and coverage, 
the GPM discussed how to approach the next Reviews process, including ensuring that a 
landscape survey would be part of the planned reviews.  In order to ensure enough time to 
accomplish the important interview leg-work of the User Experience review and potentially 
give enough time for a new user portal to be live for the user community, that review will be 
deferred by one year.  The Infrastructure Review (and the landscape survey) are expected to 
be reported at GPM 2020, so should be launched now. 
 
Summary, Conclusions and Questions 
After a review of the days discussions and decisions, the Chair noted that a decision 
regarding date and venue of GPM 2020 will be taken before 1 November.  Proposals to host 
are welcome.  Presentations will be shared with participants via a shared file mechanism. 
 
Meeting closed on time. 


